Briefly, it is this. We have our voluntary hospitals in the position of requiring every year ?100,000 more than they actually receive from reserve?that is, revenue derived from all charitable sources and all invested property. Now, how is it, considering that this is a chronic state of affairs, that these hospitals live at all ? It is simply that legacies produce a sum which is equivalent in three years to two years' deficiency. That is to say, that every third year in London there is a deficiency of ?300,000, which represents the deficiency of income compared with the necessary expenditure of the London hospitals ; and on the average of years the legacies produce every three years ?200,000, which leaves ?100,000 to be made up some way or another. That is ?33,000 a year ; and that ?33,000 has gone on steadily increasing. It has remained during the last seven years almost stationary, entirely owing to the fact that of ?500,000, the expenses of the London hospitals, ?44,000 is now derived entirely from patients' payments. This is a statement of fact which ought to be looked at. I wish, however, to pass to the next point. Sir Sydney Waterlow, than whom no one has devoted more time or energy to the interests of hospitals, has defended the old system. 
